Lumpkin County, Georgia

Date: December 31, 2015

Agenda Item: Disaster debris Contract Award (Place holder for regular meeting)

Item Description: =~ Recommendation for award of the disaster debris and disposal contract.

Facts & Historical
Information: In 2011, as part of the Lumpkin County Debris Management Plan,
Lumpkin County committed to contracting with two companies to provide assistance in the
removal and disposal of storm debris resulting form a declared disaster. The initial contract
was for 2 years and was renewed in 2013, 2014, and 2015. In order to meet FEMA
requirements, the contract must be rebid for 2016. Staff released a bid package on the
contract in November and will be receiving bids on January 8, 2016. Based on the bid
results, staff will be recommending award of the contract to a contractor or contractors in the
regular meeting on January 19",  The contractor will only be deployed in the event of a
federally declared disaster. If declared, state and federal agencies will pay for most of the
eligible costs incurred under this contract.

Potential Courses of Action: TBD

Budgetary Impact:
The contractor will only be deployed in the event of a federally declared
disaster. If declared; state and federal agencies will pay for most of the
eligible costs incurred under this contract.

Staff Recommendation:
Staff will revise this analysis with recommendations for award before the regular
meetings.
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